Date: 
November 1, 2007
To:
CERANR Deans
From:
Richard Straub

College of Agricultural and Life Sciences

UW-Madison

RE:
FY09 CERANR Call for Proposals


(University of Wisconsin Consortium for Extension and Research in Agriculture and Natural Resources)

Please notify your colleagues about the availability of approximately $100,000 for faculty self-initiated cooperative research with their counterparts at UW-Madison, -Platteville, -River Falls, and -Stevens Point for fiscal year 2008-09.  Participants must be budgeted faculty or staff with PI status in the agriculture or natural resource colleges represented in CERANR.  Additional faculty or staff who are not affiliated with a CERANR unit may be included as a Co-PI when the proposal includes a CERANR affiliated PI or Co-PI.  The Deans of the respective Colleges have identified critical state research needs, which are outlined in the Annual Call for Proposals (attached).  Non-integrated Extension faculty, including but not limited to county agents, are eligible and encouraged to apply for a University of Wisconsin Consortium for Extension and Research in Agriculture and Natural Resources (CERANR) grant.  Such applications must include a UW-Madison faculty member and a faculty member from another of the CERANR represented colleges or schools as collaborators.  Staff members with Principal Investigator (PI) status may apply for CERANR grant with the approval of their respective Dean.

Please provide your staff with the attached Outline for Consortium Research Project Proposals (including cover and signature pages) and the Consortium Research Priorities for 2008-09.  The full announcement is available as a downloadable Word document at http://www.cals.wisc.edu/research/grants.html#UW-Consortium.

Funds are available to cover expenses (e.g., travel among campuses) associated with proposal development and preparation.  Requests should be sent to Richard Straub (rjstraub@wisc.edu).

As Department Chair, you should review the proposal(s) and indicate your decision on approval to your dean or designee, who will then sign on behalf of your college or school prior to submission.  

Please send the original plus 11 copies (12 total) of each CERANR proposal to the CALS Research Division (146 Ag Hall) by FRIDAY, JANUARY 18, 2008.
Please remind members of your faculty who have projects terminating that we anticipate the results to be published.  If you have any questions regarding the proposals, contact me (608/890-0689).

RS/as

University of Wisconsin Consortium for

Extension and Research in Agriculture-Natural Resources 

(CERANR)

FY2009 Call for Proposals

Page 1 -- Memo announcing call for proposals

Pages 3-5 -- Outline for Consortium Research Project Proposals

Page 6-7 -- Consortium Research Priorities for 2008-09
Page 8 -- Cover Page

Page 9 -- Signature Page
Outline for Consortium Research Project Proposals

Eligibility:  Participants must be budgeted faculty or staff with PI status in the agriculture or natural resource colleges represented in CERANR.  Additional faculty or staff who are not affiliated with a CERANR unit may be included as a Co-PI when the proposal includes a CERANR affiliated PI or Co-PI.  The Deans of the respective Colleges have identified critical state research needs, which are outlined in the Annual Call for Proposals (attached).  Non-integrated Extension faculty, including but not limited to county agents, are eligible and encouraged to apply for a University of Wisconsin Consortium for Extension and Research in Agriculture and Natural Resources (CERANR) grant.  Such applications must include a UW-Madison faculty member and a faculty member from another of the CERANR represented colleges or schools as collaborators.  Staff members with Principal Investigator (PI) status may apply for CERANR grant with the approval of their respective Dean.
Cover Page:  Complete the cover page including project title, principal investigators/university, project period, required clearances, and budget summary.  (This document is available as a downloadable Word file at http://www.cals.wisc.edu/research/grants.html#UW-Consortium.)

Signature Page:  Complete the signature page, identifying the principal investigators at each institution, including email and mailing addresses.  Certification statements are detailed on this page for investigators and deans.  Original signatures of investigators and deans are required.  (This document is available as a downloadable Word file at http://www.cals.wisc.edu/research/Funding/abstracts/extension.html.)

Proposal:  The proposal must include the following.

Justification Statement [No more than one page]:

Should present under the following subtitles:


1)
The importance of the problem to food and fiber production systems and/or natural resource management and/or rural communities in Wisconsin.  Include monetary importance when applicable.


2)
Reasons for doing the work such as the needs the project will fill and the importance of doing the work now.


3)
Ways in which public welfare or scientific knowledge will be advanced.


4)   How this will be disseminated to the public or targeted audiences.

Statement of Previous Work and Present Outlook [No more than one page]

A brief summary covering pertinent previous research on the problem, citing the more important and recent publications from other stations, as well as our own station; the status of current research; and the additional information needed, to which the project is expected to contribute.  

Project Objectives:

Clear, complete and logically arranged statements of the specific objectives of the project.

Approach:

A statement of the essential working plans and methods to be used in attaining each of the stated objectives.  The procedures should correspond to the objectives as listed and be specific enough to provide a review committee a clear description of the experimental methods to be used, how the data will be collected and statistically analyzed.   This section should specifically indicate:


1)
Where the research will be done (if at two or more locations indicate the specific research to be conducted by the researcher(s) at each location).


2)
The role of each cooperator, including who will be responsible for detailed experimental design and protocols, data collection, data analysis, etc.


3)
Plans for publishing the results - who will be responsible for taking the leadership.  

4)   Describe plans for disseminating this information to the public and/or targeted audiences.
Literature Citations:  Literature citations should be included.

Probable Duration:
A revised project continues some phases of the old work with new methods or work plans.  Revised and new projects will usually be limited to two years.

Personnel:

Clearly identify the role of Principal Investigators at each institution and all other technical workers assigned to the project.

Letters of Collaboration:
If the proposed project involves external partners (e.g. businesses, farmers, non-profit organizations), a letter outlining the scope and nature of their commitment must be included as an attachment to the proposal.

Budget Justification:

Estimate annual funds by category for faculty salary, research assistant salary, student labor, supplies & expenses, travel, and equipment.  Provide detailed budget justification for each category per year of the request.

Guidelines for Budget Preparation:

Annual budget requests range from $10,000 to $30,000 with the average yearly project budget of about $20,000.  Expenditure of Consortium funds must adhere to the rules and regulations established by the home institution and the State of Wisconsin.

Project Period:  is the total time required to do the project.  This can be up to two years or the time requested by the scientist, whichever is less.  Because these funds are appropriated by the state, the budget period is the fiscal year July 1 to June 30.  For fiscal year 2009, the budget period is 07/01/08-06/30/09.  No expenditures may be made before the starting date or after the termination date unless prior approval has been received from the home institution of the PI.

Fiscal Year Cutoff Dates:  Your campus expenditure cutoff dates for state appropriated funds apply to Consortium awards.

Budget Items:

Equipment:  Purchase of equipment with Consortium funds is discouraged.  A written request including explicit justification, endorsed by your campus dean will be considered if funds are available and will only be provided under exceptional circumstances.  While the availability of matching funds may strengthen the justification, the Consortium will under no circumstances provide capital equipment funds in excess of $2,000.


Travel:  Only travel associated with data collection, project review, and implementation will be considered.

Tuition Remission:  Must be budgeted if required.
Professional meetings:  Special travel awards up to $600 for presentation of research at a professional meeting are available, generally one per consortium member.  Make a request to your Dean to apply for such an award.

Supplies & Expenses:  Includes expendable items, general laboratory supplies, computing, and other expenses.  Provide a brief description of type and use.
Survey:  Cost to conduct a survey will be considered.  Please include cost to develop survey, mail, and process results.
Publication costs:  Should not be included in the budget of proposed projects.  Request for funding of publication costs should be made at a time a manuscript is submitted for publication to a referred journal.  Only the publication costs up to $1,000 will be provided.  Charge for reprints will not be covered unless included in the publication cost.
Sabbatical or Research Leave:  Up to 2 months faculty salary support may be provided in connection with Sabbatical or Research Leave to work on an approved project.  Faculty members are encouraged to use summer salary to support joint research cooperative efforts at a common location.  The two months research support may be part of a full-year or partial-year research study leave. 

Consortium Research Priorities for 2008-09


The Agriculture-Natural Resource Consortium will continue to place emphasis upon the research priorities as in past years.  These research priorities were conceived in partial response to the views of many faculty, administrators and constituency groups who recommended a more focused research agenda be established for the Consortium.  However, the Consortium also encourages submission of other proposals that address agricultural and natural resource issues of concern to Wisconsin.  In addition to the three theme areas listed below, the following cross-cutting communication theme is included in this year's priorities:  Research that addresses public access to and perceptions of information concerning Agricultural and Natural Resources issues.

The three priority theme areas with example questions identified by the Consortium are:

I. Rural Development for Bio-based Economy
General theme:  Create new scientific knowledge to (i) expand access, opportunity, and prosperity for producers, suppliers, processors, distributors, marketers, and consumers of food, fiber, and bio-based energy and materials. 

Example topics

· Development of bio-based products and technologies to advance a Wisconsin bio-based economy.
· Establish the research foundations to develop tools, guidance, and educational materials to assist researchers, farmers, economic development practitioners, and others to transfer technology from laboratories, WARF, or elsewhere into viable on-farm or rural bio-based enterprises.  
· Research that better defines and leads to better understanding of Wisconsin's natural resource-based industrial clusters, (i.e., biotechnology, dairy, food products and processing, forest-based products and paper, and tourism).  Research into the policy, procedural, cultural, or other factors that limit the growth and development of these industrial clusters.  Develop new strategies or policies for the advancement of these industrial clusters.

· Research and develop unique models of public-private partnerships that could advance Wisconsin’s bio-based businesses.
II. Sustainable Agricultural, Forestry and Aquatic Systems
General theme:  Investigation of the biological, physical, chemical, economic, social and regulatory parameters for optimizing performance of Wisconsin's ecosystems.

Example topics

· Identify the processes that control the transport, transformation and fate of biogeochemically important materials (e.g., agricultural chemicals and pharmaceuticals, manure and its volatile by-products) in Wisconsin's ecosystems

· Devise strategies for deterring, eradicating and or controlling invasive or noxious species.

· Establish the research foundations to develop tools, guidelines and educational materials for producers, practitioners, decision makers and others dealing with issues such as:

· Growth at the urban rural fringe

· Entry into farming

· Exit from farming

· Urban forestry/ecology

· Forest sustainability certification

· Develop strategies that improve riparian resource management, protection of rural water systems, and shoreline zoning and management.

· Develop technologies, cropping systems, animal housing and farm management systems, and multi-farmer cooperative systems that improve environmental quality and are financially feasible.
· Investigation of strategies and techniques to optimize organic, low input, or traditional production systems.

III. Plant and Animal Health, Biosecurity, Food Safety and Quality
General theme:  Create new scientific knowledge to improve quality of food and fiber products, enhance and secure plant and animal health, improve food safety, and enhance profitability of plant and animal production.

Example topics

· Develop strategies to predict, monitor, or mitigate the extent, severity, or progression of problems such as antibiotic resistance or deliberate or accidental introduction of a devastating infectious disease.

· Assess or develop methods of specific identification and trace back for animals, plant food products or timber products, and develop methods to use that information to mitigate disease or food safety outbreaks.

· Develop on-farm Hazard Analysis Critical Control Point  (HACCP) strategies.

· Forecast future industry, governmental or societal responses to issues such as animal well being,, food safety and biosecurity and their potential impact on Wisconsin's natural resource-based industries.

.
COVER PAGE

University of Wisconsin Consortium for Extension and Research in Agriculture and Natural Resources (CERANR)

Project Title:  Project title should be a brief, clear, specific description of the research.  The title is limited to 100 characters including letters, symbols, punctuation, and spaces.

	


Principal Investigators:  List all Principal Investigators and their University. 

	

	Project Period:
	(
	1 Year  (07/01/08-06/30/09)
	(
	2 Years  (07/01/09-06/30/10)


Required Clearances:

1.  Does the project involve toxic, infectious, or carcinogenic/mutagenic

material of proven or potential hazard to humans, other animals, or to plants?
( YES
(  NO

2.  Does the project use recombinant DNA technology?
( YES
(  NO

3.  Does the project involve use of human subjects or human tissue?
( YES
(  NO

4.  Does the project involve the use of vertebrate animals?
( YES
(  NO
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SIGNATURE PAGE

University of Wisconsin Consortium for Extension and Research in Agriculture and Natural Resources  (CERANR)

Investigator's Certification:  The Principal Investigators involved in this research proposal have jointly planned the research and have set forth in the proposal the responsibilities for conducting the research.

Dean's Certification:  The Principal Investigators on the faculty at our institution have reviewed the proposal with their department chairperson and me or my designee.  We have determined that the investigators will have the time available to conduct the workload identified in the proposal.
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